LIVONIA TOWNSHIP WORKSHOP MEETING MINUTES
MARCH 5, 2018

Supervisors present: Hass, Hiller, Maloney & Pool

The purpose of this meeting was to discuss employee compensation.
Chairman Hass called the meeting to order at 8:45 am.

The discussion opened with the comparison of current Livonia Township staff compensation with neighboring
Townships and the City of Zimmerman staff compensation. Also discussed were the responsibilities of the various jobs
for Township and City staff. Compensation for maintenance staff was then discussed, including plow drivers and
Cemetery maintenance.

The discussion then moved to the possibility of implementing a step system for compensation and the number of tiers
that would be needed for Livonia Township. The step system would include COLA and a per year increase. Hass offered

to prepare a spreadsheet showing the tiers and scheduled raises for all employees as discussed. The finalalized step
system would be reviewed and approved at a later date.

Hass adjourned the meeting 9:35 am.
Approved this 26'" day of March, 2018.
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